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Aim: Collaboration with a large UK organisation focussed on a bystander intervention strategy to 
reduce prolific verbal bullying. It has been suggested that immediate intervention is optimal for bullying 
reduction and that bystanders are well placed to act. In practice they often fail to do so and research has 
evidenced factors which influence bystander non-intervention. Fundamental to bystander behaviour is 
the decision process described by Latané and Darley (1970). A bystander intervention strategy to support 
this decision process was developed. This paper reports on one aspect of the project; a concise metric 
for responsible bystander intervention in workplace verbal bullying. It is possible that the opportunity to 
intervene may not occur in a data collection period as there must be an incident which is witnessed for 
bystander intervention to take place. The initial focus was therefore bystanders' willingness to 
intervene; that is, intervention preparedness. A theoretically based metric was developed for practical field 
measurement in the busy shop-floor environments of the participating organisation. 
Methods: Drawing from the theoretical framework of Schlenker, Britt, Pennington, Murphy, & 
Doherty's (1994) Triangle Model of Responsibility, statements fundamental to a decision to intervene were 
identified. A 15 items scale measuring bystanders' willingness to intervene in workplace verbal bullying was 
validated in pilot studies with a student sample (N=80); and a sample of UK UNISON members (N=2332). 
It was then administered in a field survey which included self-reported willingness to intervene and counts 
of exposure to verbal bullying (N=552; M=71%; response rate=43%). 
Results: Validity and dimensionality were checked for the Responsible Bystander Intervention in Verbal 
Bullying  (RBI-VB) metric across all valid case of the first field survey with the participating organisation 
(α=.88). Dimension reduction extracted 3 components described as perception (7 items; α=.82), process 
(5 items; α=.81) and power (3 items; α =.78) accounting for 59% of the total variance.As predicted there was 
a significant positive relationship between the RBI-VB score and the participants' self-reported willingness 
to intervene, r = .629, p (1-tailed) < .01. This indicated that 40% of variability in willingness to intervene 
is explained by RBI-VB.  
Conclusions: Operationalisation of the Triangle Model of Responsibility (Schlenker, et. al., 1994) led to the 
successful development of a metric for bystanders' willingness to intervene in workplace verbal bullying. 
It was shown that willingness was related to the individual's point of view on verbal bullying 
(perception); understanding of how to deal with verbal bullying (process); and sense of control over 
verbal bullying (power). The brevity of the metric enabled measurement in a workplace context not 
easily accessible for research. The metric was subsequently used to assess bystander intervention 
programmes at the participating organisation. Owing to the non-randomised sample from a largely male, 
single UK organisation the metric is only  generalisable back to theory and research within a similar 
context rather than a wider workplace population. Nonetheless it provides a methodological foundation 
for bystander intervention research. 
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